
AGENDA 

OECD Strengthening the Impact of Education Research project 

Learning seminar: Empowering people and policy organisations to use 
research systematically and well 

12-13 October 2022 

Brussels, Belgium 

Wednesday 12 October – 09:30 – 17:00   

Venue: Ellips building (Flemish government) – Koning Albert II-laan 35 1030 Brussel 

9:00 – 9:30  

Welcome coffee 

 

9:30 – 9:50 

Item 1.  Opening 

• Welcome and opening  

Ann Verhaegen, Secretary General of the Flemish Department of Education and 

Training 

Nóra Révai, OECD   

• Breaking the ice and tuning in 

Moderator: Melissa Mouthaan, OECD 

9:50 – 10:15 

Item 2. Culture and learning for thoughtful engagement with research  

• Findings from the Strengthening the Impact of Education Research project and examples 

of country practices from other countries 

Nóra Révai, OECD 

10:15 – 10:45 

Item 3. Evidence use in policy making in Flanders: The perspective of the Flemish I.  

• Evidence use in the process of introducing standardised testing in Flanders through a 

complexity lens 

Jeroen Backs, Bieke De Fraine, Flemish Department of Education and Training   

Coffee break (10:45 – 11:15) 

11:15 – 12:00 



Item 3. Evidence use in policy making in Flanders: The perspective of the Flemish II.  

• Stakeholder panel: Perspectives of evidence use  

Jeroen Backs, Flemish Department of Education and Training   

Katrien Bonneux, Cabinet of the Minister of Education, Flanders 

Bieke De Fraine, Flemish Department of Education and Training    

Jonathan D’haese, Flemish Department of Education and Training    

Caroline Frijns, University of Ghent 

Moderator: Nóra Révai, OECD 

12:00 – 13:00 

Item 4. Drivers and barriers to using evidence “well” in Flanders: Collective 
reflection on the Flemish case  

• Small group discussion: Mapping drivers and barriers in the Flemish case in terms of 

human resources and “stable structures”  

• Reporting back  

Moderator: Jordan Hill, OECD 

Lunch break (13:00 – 14:00) 

14:00 – 15:00  

Item 5. Competences for thoughtful engagement with and systematic use of 
evidence in policy 

• Competence framework for civil servants and for researchers developed by the European 

Commission 

Julian Keimer, Joint Research Centre, European Commission  

• Reflection on the framework: Assessing and developing individual and collective 

competences, organisational and systemic enablers 

Moderator: Melissa Mouthaan, OECD 

15:00 – 16:50 

Item 6. Sharing practices on human resource strategies and “stable structures”   

• Bridging science and policy: Government officials as boundary spanners  

Kari-Elisabeth Skogen, Norwegian Ministry of Education and Research 

Boundaries are defining characteristics of organisations and can best be spanned by 

individuals that understand both sides of the boundary. Through a large-scale survey 

of government officials in Norway, this draft paper investigates intensive knowledge 

handlers in public policy organisations and how they operate to span the boundaries 

between science and policy. Three distinct groups are found and presented: knowledge 

hoarders, knowledge distributors and boundary spanners. But who are they, what 

characterises them, and what separates them from the rest of the population?   

• Splitting into break-out groups and grabbing a coffee on the way 

Group A: Moderator: Jordan Hill, OECD 

▪ Finland: Educational professionalism, networks and shared leadership  

Aki Tornberg, Ministry of Education and Culture, Finland 

Decision-making on education and training is closely linked to the organisation of 

administration, official and unofficial interaction between different administrative 



branches and the knowledge of education of the representatives of the administration. 

This presentation examines the different actors responsible for aspects of education 

governance in Finland and their interactions: the Government and the Ministry of 

Education and Culture; the Finnish National Agency for Education; Finnish Education 

Evaluation Centre (FINEEC); and regional administration, municipalities and 

education providers. Different working groups also play an important role in 

cooperation as the exchange of information is efficient and it is easy to exchange views 

on topical issues. Working groups also facilitate the transfer of educational research 

information, and recent releases of the latest research results of both research institutes 

and higher education institutions often come up there. 

▪ Norway: Creating a culture and capacity for research use the policy analysis unit 

Håkon Kavli, Ministry of Education and Research, Norway 

The Norwegian Ministry of Education and research has organised its work on analysis 

and research in a Section for Policy Analysis. The section provides analytical, research-

based support for policy making in all departments at the Ministry, facilitates strategic 

discussions in the field of educational research, and works to promote educational 

research in the long term. We will hear more about the section's mandate, how the 

section works to strengthen the use of research in the Ministry, and some of the 

challenges they face in their work.  

Group B: Moderator: Nóra Révai, OECD 

▪ Netherlands: Using behavioural insights to promote the use of evidence within the 

Ministry 

Quirine van der Hoeven, Ministry of Education, Culture and Science, the Netherlands 

One of the main challenges of the Knowledge Department of the Dutch Ministry of 

Education, Culture and Science, is to stimulate and facilitate the systematic use of 

knowledge as an integral part of a strategic policy cycle. We asked D&B, a research 

company specialized in behavioural science research, to get more information on the 

barriers that colleagues at the policy departments experience and what we can do to 

stimulate the behaviour that contributes to more evidence informed policy making. In 

the context of this research D&B interviewed policy makers, research coordinators and 

managers. Quirine van der Hoeven will present the results of this research and give 

some first insights in the actions we are going to take. 

▪ Ireland: Maximising the impact of research in policy development in Ireland 

Leonora Harty, Department of Further and Higher Education, Ireland 

The presentation will outline current work towards developing a system-level approach 

to embedding engagement with research in the public policy environment in Ireland. 

Led by the Department of Further and Higher Education, Research, Innovation and 

Science, the strategy will seek to support capacity building across the Civil Service and 

Higher Education Research sectors and to establish a more cohesive framework for 

engagement to better leverage publicly funded research for the public good. 

16:50 – 17:00  

Item 7. Take-aways from the day 

• Take-aways from the day 

19:00 – Dinner offered by Flanders 

Bonsoir Clara, Antoine Dansaertstraat 22, 1000 Brussel 



Thursday 13 October – 09:30 – 13:00  

Venue: Hendrik Conscience building (Flemish government) – Koning Albert II-laan 
15, 1210 Brussel 

9:30 – 11:00  

Item 8. Constructing a dialogue for evidence-informed decision making – Part I. 

• Take-aways from the first day  

Report back from break-out groups 

Summary by the OECD 

• Deliberative stakeholder engagement methods: Review of the evidence 

Melissa Mouthaan, Jordan Hill, OECD 

• Simulation and role play exercise  

Moderators: Nóra Révai, Melissa Mouthaan, Jordan Hill, OECD 

11:00- 11:20 Coffee break 

11:20 – 12:30  

Item 9. Constructing a dialogue for evidence-informed decision making – Part II. 

• Reflection on the simulation: benefits and challenges; implementation in different country 

contexts; sharing existing practices (continuation) 

Item 10. Closing session  

• Closing panel: from each country 

• Reflection and closing remarks by Flanders 

• Reflection and closing remarks by OECD 

• Key lessons learnt: what are you taking home? Feedback 

 

12:30 – 13:00 

Meeting closure: goodbye lunch offered by Flanders  

 


